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“Be seekers of truth
and

doers of justice”
Mary Ward

About Loreto Sisters and Kolkata Mary Ward Social Centre

Since 1841, the Loreto Congregation Sisters have developed educational 

institutions all over India to address the educational needs and empowerment of 

girls from all religious, economic and social backgrounds. Mary Ward Loreto is 

planting hope with a human rights approach to combating modern day slavery. 

This challenging mission is implemented through works of justice, education, 

grass roots action and systemic change. The aim is to eradicate poverty, the 

prime cause for human trafcking.

In West Bengal, the congregation's two social centres i.e. Kolkata Mary Ward 

Social Centre and Darjeeling Mary Ward Social Centre implements its 

interventions on social justice issues affecting the marginalised communities  

through awareness, empowerment and advocacy. The Centres are engaged in 

reaching out to the vulnerable groups by organizing outreach activities such as 

Self Help Groups, anti-human trafcking initiatives, awareness on issues related 

to protection of children and women, health awareness, providing and 

facilitating access to basic education for vulnerable and migrant children and 

skill development through Vocational Training Centres (VTC). The ultimate goal 

of these two Centres is ensuring social justice for the  underprivileged section of 

society through knowledge and capacity building of communities.

Changes in the administration structure of the Loreto Congregation in India 

inspired the birth of Kolkata Mary Ward Social Centre (KMWSC), which took over 

the administration of all projects of Loreto Day School,  Sealdah.

 KMWSC was registered in June, 2014 as a “Non Governmental / Non-Prot 

Organisation” under The West Bengal Societies Registration Act, 1961. Initiated 

by Sr. Cyril Mooney, it was carried forward  by Sr. Flora Anthony, former Director, 

and is now being administered by  its current Director, Sr. Monica Suchiang and 

her team.  

The projects are located in and around Kolkata as well as in the neighbouring 

villages of the South 24 Parganas and Jalpaiguri districts in West Bengal, states in 
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North East India,  Odisha, Bihar and Jharkhand. Members of KMWSC include 

teachers, social workers from India and abroad, students, activists, media 

persons and others.

Mary Ward International, Spain  has extended a  helping hand to enable 

KMWSC to intervene in one of the most interior blocks in South 24 Parganas 

District i.e. Canning I Block. Canning is one the major gateways to the entire 

Sunderbans Islands. The project focusses on Anti-Human Trafcking initiatives in 

source areas i.e. 10 Gram Panchayats in Canning 1 Block. 
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FOREWORD 

I congratulate KMWSC for publishing a 'best practices' manual in 

collaboration with WBNUJS with regard to the issue of human trafcking. Their 

joint effort is a wonderful coming together of research, academia and on the 

ground experiences. 

I am condent that this publication will be a source of inspiration and 

direction for all those working in the area of human trafcking – an evil that has 

to be rooted out through systemic change as well as direct intervention. 

May we all stop reading statistics and start changing them…

Martin Luther King jr rightly said “our lives begin to end the day we become 

silent about things that matter”.

“Let us live in a way that respects and enhances the freedom of others” 

(Nelson Mandela)

Sr. Anita Maria Braganza IBVM
 Province Leader and President of 
Kolkata Mary Ward Social Centre



FOREWORD 

From the Mary Ward Foundation Spain, as colleagues of the Mary Ward 
International Network, we are proud to support the work of the KMWSC team in 
the ght against human trafcking.

Since 2015, we have been supporting the Sensitization on Anti-Human 
Trafcking Project and we have seen the quality of KMWSC's work on preventing 
women and children from Human Trafcking, as well as its annual impact on 
more than 4.000 people. KMWSC has also handled several cases in which 
victims have been rescued.

Trafcking is a multibillion dollar business which works by violating the 
rights of women and girls. We thank the team of KMWSC and assure you that 
your Spanish conterparts will contribute to the eradication of this social scourge 
that is of great concern to all of us  as global citizens.

Elena CerdeirasCheca IBVM
Spanish Leader



MESSAGE FROM THE DIRECTOR

Violation of human rights and dignity is both the cause and effect of 
human trafcking, one of the most serious crimes in the world. This 
subtle form of slavery in today's modern age leads to continued 
exploitation of persons, especially women and children, who are 
denied their right to freedom and other basic fundamental rights 
including the right to life, liberty and security, freedom from gendered 
violence, and the right not to be subjected to torture and cruel 
inhuman and degrading treatment. Human trafcking is able to take 
roots and thrive where people are most vulnerable and suffer poverty, 
homelessness and discrimination or inequality. 

Anti-human trafcking efforts and the building of a safety net 
involve the three pillars; prevention, protection and prosecution. 
Experiential learning from our anti-human trafcking initiatives 
indicates a need for participation as a fourth pillar. It is important for 
all individuals and groups including the survivors who face tough 
challenges and complexities when they escape or are rescued, to 
participate in the processes. They suffer trauma and distrust in the 
system and are vulnerable to being re-trafcked during this stage. 
Rehabilitation and counselling of survivors help them to ow with the 
mainstream.

Human trafcking has spread far and wide in various forms 
including the social media which is referred to as the 'dark web'. No 
organization or group can address the present situation alone. 
Building and strengthening the safety net requires efforts from all 
stakeholders to collaborate and cooperate during all stages of anti-
human trafcking which are – prevention, rescue, restoration and 
rehabilitation of survivors. Efcacy of the anti-human trafcking 
network depends on the involvement of varied groups and sectors. 



What is expected is a harmonious link between the national and 
international media, law, labour and civil society organizations to 
combat against this heinous crime.

As part of our mission to achieve social justice for the vulnerable and 

marginalized sections of society, Kolkata Mary Ward Social Centre is 

implementing a project on 'Sensitization on Anti-Human Trafcking' in 

Canning 1 Block. It is one of the most interior blocks in South 24 

Parganas district of West Bengal, where human trafcking is 

predominant. Our initiative focusses on using multiple strategies of 

communi ty  sens i t i zat ion,  capaci ty  bui ld ing,  advocacy, 

communication and networking to create the safety net against 

human trafcking.  To help them overcome their trauma we have tried 

to rehabilitate and support the survivors by providing them with 

vocational training and counselling and helping them to come out of 

their vulnerable state.

The International Conference on Anti-Human Trafcking 2017 is an 

effort to bring all stakeholders on a single platform to exchange the 

learning and discuss the methods of strengthening the existing 

protection system to combat this crime in varied ways across the 

globe. We, at KMWSC, hope the platform for exchange of ideas will 

lead to viable and effective methods to address the gaps in the 

protection system and give renewed hope for future interventions.  

God Bless

Sr. Monica Suchiang, Director, KMWSC



T
he web of human trafcking as an organized crime spreads across 
local, national and international boundaries, occupying even the 
cyberspace as the Dark Web. Supported by Mary Ward International, 

Spain, the Kolkata Mary Ward Social Centre is combating the crime through 
interventions in Canning I, one of the most interior blocks in South 24 Parganas 
district in West Bengal. The source areas of 10 Gram Panchayats in Canning 1 
Block have been selected for implementation of the 'Anti-Human Trafcking 
Project'.  

Since its inception in 2015, KMWSC has reached out to about 50,000 people 
directly and indirectly in ten Gram Panchayats of Canning I Block. This includes 
more than 10000 women from Self Help Groups (SHG) on anti-human 
trafcking initiatives, and about 3000 school children from 15 Government 
schools making them aware on child rights and child protection issues. Two 
hundred adolescent girls who constitute 10 Adolescent Girls Groups (AGG) are 
being trained on child protection issues and 20 adolescent girls have been 
identied for peer group training including managing a community based 
tracking system on cases of school dropouts, child marriage, and child 
trafcking. One Children's Parliament consisting of 20 children, both boys and 
girls, has been formed.  More than 100 community members are associated 
with the anti-human trafcking initiatives through formation of 10 Community 
Vigilance Committees (CVC). They are from various sectors such as Integrated 
Child Development Services (ICDS) and ASHA health workers, school teachers, 
Gram Panchayat Sansad members, inuential persons from the community, 
local club members, representatives from Fishermen's Groups and Vehicles 
Unions.

The KMWSC team reached out to children, adolescent girls, parents and 
other members of the community through awareness sessions on child rights and 
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protection, issue of child marriage – causes and effects and its prevention, 
education of girls and community based vigilance efforts to prevent trafcking. 
All participants were informed regarding CHILDLINE, the toll free helpline 
service to aid the prevention and rescue process. 

In convergence with CHILDLINE, a network of NGOs, the Police Department, 
the Community Vigilance Committees, Panchayat (local self government) and 
Adolescent Girls Groups, KMWSC has handled 19 trafcking cases, 6 child 
marriage cases, 8 cases of missing children, and 2 child abuse cases in the 
source areas of Canning I Block. 

Apart from prevention, rescue and response, since 2016 KMWSC has been 
strengthening the process of rehabilitation for trafcking survivors by introducing 
vocational training programmes for them and other beneciaries from the 
poverty-stricken families.

This document records the processes followed by the team in conducting the 
programme to full the needs of the community. Innovative strategies are being 
used to reach out to the administration, PRI –the local self government, service 
providers and the community directly affected by human trafcking and missing 
children as well as disguised trafcking in the form of child marriage and 
violence against women and children. Strategies include awareness and 
advocacy including block, district and state level consultations to create a strong 
network of NGO/Civil society organization mechanisms to combat human 
trafcking from source areas, transit area and destination areas. Other 
strategies are behaviour change communication with special focus on the peer 
education approach, capacity building and skill development. 

The following chapters highlight the details of the processes, the impact on 
the community and other stakeholders, the emerging good practices and stories 
of survivors. The way forward focusses on developing a Crisis Centre for care 
and reintegration of survivors, renewing BCC interventions, strengthening 
community based monitoring systems and concerted efforts in advocacy at 
national and international platforms to eradicate the scourge of human 
trafcking. The International Conference will thus concentrate on sharing of 
various local experiences and good practices at the local level that will ultimately 
inform global policies and action.
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“Human Trafcking is a crime against 
humanity.” “It's a disgrace” that people 
are treated “as objects, deceived, raped, 
often sold many times for different 
purposes and, in the end, killed or in 
many cases, physically and mentally 
damaged, ending up thrown away and 
abandoned.”- Pope Francis, 2016

ANTI HUMAN TRAFFICKING: THE BACKDROP

THE GLOBAL SCENARIO

The UN Protocol to Prevent, Suppress and Punish Trafcking in Persons 
(known as the Palermo Protocol) denes trafcking as:

'… the recruitment, transportation, transfer, harboring or receipt of 
persons, by means of threat or use of force or other forms of coercion, of 
abduction, of fraud, of deception, of the abuse of power or of position of 
vulnerability or of the giving or receiving of payments or benets to achieve 
the consent of a person having control over another person, for the purpose 
of exploitation.' 

(Ghosh 2007: 35)

G
lobally, Human Trafcking is one of the three largest organized 
crimes after drugs and arms trading. The rst internationally 
accepted denition of Human Trafcking provides the guiding 

principle for understanding of the issue and its multiple facets. The purpose of 
exploitation – sexual or otherwise separates it from other forms of illegal 
migration. Measuring the true magnitude of trafcking is thus difcult because 
although illegal migration, child marriage, kidnapping and abduction are 
popular ways to trafc men, women and children, not all cases can be 
considered as trafcking.  Hence, it becomes difcult to separate crimes of 
trafcking from other related crimes. 

Modern day slavery or human trafcking generates hundreds of billions of 
dollars in prots by trapping millions of men, women and children all over the 
world in inhuman conditions and violation of their human rights. Trafckers use 
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violence, threat, deception, debt bondage and other manipulative tactics to force 
people to engage in commercial sex or to provide labour or services against their 
will.  According to the International Labour Organization estimates:

¢ Forced labour and human trafcking is a $150 billion dollar industry 
worldwide. 

¢ There are20.8 million victims of human trafcking across the globe.

¢ 68% of them are trapped in forced labour.

¢  26% of them are children.

¢  55% are women and girls.

The last couple of years have seen both disturbing and positive trends. 
Worrying trends for international efforts to combat human trafcking include:

¢ the movement of refugees and immigrants that exposes a large number 
of women, children and men to multiple vulnerabilities and exploitation 
by smugglers and trafckers

¢ trafcking for sex

¢ sexual exploitation through prostitution

¢ sexual exploitation in travel and tourism

¢ sexual exploitation of children online and 

¢ child marriage and linkages to sexual exploitation 

These trends raise the issues of trafcking as a transnational organized crime 
and the obstacles to identifying or tracking the 'trafckers' and punishing all those 
who are on the move, are online and part of the 'dark social' on the web or  just 
anybody involved in this crime. 

Positive changes include the 2030 Sustainable Development Goals adopted 
in 2015 that call for an end to trafcking and violence against children, as well as 
the need for measures against human trafcking. They strive for the elimination 
of all forms of violence against and exploitation of women and girls. The 
international community has advocated for a call to action under the provisions 
of the UN Convention against Transnational Organized Crime and its protocols 
on TIP and migrant smuggling. The UN Summit for Refugees and Migrants has 
also produced the groundbreaking New York Declaration. These will pave the 
way to much needed international cooperation and collaboration against TIP.  
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SDG 16 calls for the promotion of peaceful and inclusive societies for 

sustainable development, providing access to justice for all and building 

effective, accountable, and inclusive institutions at all levels. In this context, 

the international community calls for:

Target 16.2: This addresses the end of abuse, exploitation, trafcking 

and all forms of violence against and torture of children. It will be 

measured among other indicators, by assessing the number of victims of 

trafcking in persons, disaggregated by age, sex and forms of exploitation 

(indicator 16.2.2).

Reporting soundly and accurately on indicator 16.2.2 poses a great 

challenge to the international community where assessment needs to 

account for measuring the total volume of trafcking in persons is not an 

easy task as any assessment of this crime needs to account for the 

coexistence of its three dening elements, the act, the means and the 

purpose. The Global Report is currently the only international source of 

information on victims of trafcking in persons, detailed by age and sex, 

and form of exploitation suffered, for a large number of countries (85 for 

this edition).

Target 5.2: Trafcking in persons is also explicitly addressed in Target 

5.2 on the elimination of all forms of violence against all women and girls 

in the public and private spheres, including trafcking and sexual and 

other types of exploitation. 

Target 8.7: This addresses taking immediate and effective measures to 

eradicate forced labour, end modern slavery and human trafcking and 

secure the prohibition and elimination of the worst forms of child labour, 

including recruitment and use of child soldiers, and by 2025 end child 

labour in all its forms. 

The above references in the SDGs to TIP emphasizes not only the 

transnational aspect but presents TIP as a multifaceted issue with criminal, 

violence, human rights, migration, labour and gender connotations.

Source: Global Report on Trafcking in Persons, 2016

1.  'Dark Social' is a term that was coined in 2012 meaning “social sharing that occurs in private 
digital communication tools such as email and instant messaging". Sources of such  web traffic 
cannot be traced by analytics software. 
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Every 8 minutes, a 
child goes missing in 
India 
(National Crime Records 
Bureau, 2014)HUMAN TRAFFICKING IN INDIA 

AND WEST BENGAL

India is a source, destination and transit country for men, women, and 

children subjected to forced labour and sex trafcking. Trafcking offences 

against women and children in India in general and West Bengal in 

particular, has emerged as a serious and alarming social issue in recent times. 

The US Trafcking in Persons (TIP) Report 2016 places India in TIER 2 as one of 

the countries whose governments do not fully meet the Trafcking Victims 

Protection Act (TVPA) minimum 

standards but are making 

signicant efforts to meet those 

s tandards .  Ne ighbour ing 

countries involved in TIP such as 

Bangladesh,  Nepal, Bhutan are 

all in Tier 2 with the exception of 

Pakistan, which is the in Tier 2 

watch list. 

Map of West Bengal showing 

source and destination areas for 

those who are trafcked within 

the state. The red arrows show 

the destinations outside the state.  

Source: wbsc.gov.in

Experts estimate millions of 

women and children are victims 

of sex trafcking in India. 

Trafckers use false promises of 

employment or arrange sham 

marriages in India or Gulf States, 

 2. US Department of State. Trafcking in Persons Report, 2016
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and then subject women and girls to sex trafcking. In addition to traditional red 

light districts, women and children increasingly endure sex trafcking in small 

hotels, vehicles, huts and private residences. Trafckers increasingly use 

websites, mobile applications and online money transfers to facilitate commer-

cial sex. Children continue to be subjected to sex trafcking in religious pilgrim-

age centres and tourist destinations. Many women and girls—predominately 

from Nepal and Bangladesh and from Europe, Central Asia and Asia, including 

minority populations from Burma are subject to sex trafcking in India. Prime 

destinations for both Indian and foreign female trafcking victims include 

Kolkata, Mumbai, Delhi, Gujarat, Hyderabad and along the India-Nepal 

border; Nepali women and girls are increasingly subjected to sex trafcking in 

Assam and other cities such as Nagpur and Pune. Corruption among law 

enforcement ofcers protects suspected trafckers and impedes rescue efforts. 

WEST BENGAL

West Bengal is located in the eastern part of India and serves as a link 

between the North-Eastern States and the rest of India. The State has 18 districts 

and Kolkata serves as the state capital. There are over 23 towns with a popula-

tion of over 100,000. Kolkata is amongst the largest metropolitan regions in the 

world. 

The state shares  international boundaries with Bangladesh, Bhutan and 

Nepal. These borders and the network of railways, roadways, airways and 

waterways offer easy transit points for TIP. Indian states sharing boundaries with 

West Bengal are Odisha, Bihar, Sikkim and Assam. Due to its crucial location in 

India, the vulnerable locations and groups in West Bengal are not just prone to 

intra and inter-state trafcking, but also to international trafcking. Apart from 

important transit points which facilitate trafcking, the state has notorious red 

light areas such as Sonagachi (Kolkata), Howrah, Siliguri and Asansol. Women 

and children trafcked from other Indian states and other countries (Bangladesh 

and Nepal) are brought to these places. Women and children are trafcked to 

Arabian countries as well. Inltration compounds the problem of trafcking. 

Government and Police Department efforts to combat such crimes include 

awareness, rescue and rehabilitation and running of observation and shelter 

homes for victims of child sexual exploitation (CSE).

¤ According to Government data, every eighth minute, a child goes 

missing (read trafcked) in India. The National Human Rights 
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Commission (NHRC) reveals almost 40,000 children are kidnapped 

yearly, out of which 11,000 could never be traced.

¤ An increase of 25.8% in cases of human trafcking was reported (6,877 

cases in 2015 compared to 5,466 cases in 2014) during 2015 over 

2014. 

¤ More than 50% cases of human trafcking involved minors and close to 

90% of them were girls trafcked to be forced into prostitution in 

2015.The National Crime Records Bureau (NCRB) has for the rst time 

come out with data on trafcking of children. Earlier, data on human 

trafcking only revealed the number of victims without classifying them 

into adults and children.

¤ Percentage distribution of crime heads under human trafcking cases is 

procuration of minor girls (44.9%), cases under the Immoral Trafc 

(Prevention) Act (38.4%), human trafcking (section 370 & 370A) 

(14.8%), selling of minors for prostitution (1.6%), buying of minors for 

prostitution (0.2%) and importation of girls from foreign country (0.1%) 

during 2015.  

¤ West Bengal (1,255 cases) has reported the maximum number of cases 

relating to human trafcking accounting for 18.2% followed by Assam 

(1,494 cases), Tamil Nadu (577 cases), Telangana (561 cases) and 

Karnataka (507 cases) accounting for 21.7%, 8.4%, 8.2% and 7.4% 

respectively during 2015.

¤  A total of 3,490 (51% of total) cases of child trafcking (consisting of 

cases under section 370 & 370A IPC, importation of girls from foreign 

country (section 366B IPC), procuration of minor girls (section 366A IPC), 

buying of minors for prostitution (section 373 IPC), selling of minors for 

prostitution (section 372 IPC) and cases under Immoral Trafc (P) Act) 

were reported in the country during 2015. 

¤ Assam has reported the maximum number of cases of child trafcking 

accounting for 37.7% (1,317 out of 3,490 cases) followed West Bengal 

(1,119 cases), Bihar (332 cases) and Haryana (200 cases) accounting for 

32.1%, 9.5% and 5.7% respectively of total child trafcking during 2015. 

¤ As per a report by the National Human Rights Commission of India, only 
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Kolkata Mary Ward Social Centre (KMWSC) has been intervening in one of 

most interior blocks of South 24 Parganas district of West Bengal i.e. Canning 1 

Block through its project on “Sensitization on Anti-Human Trafcking”. The 

district is one of the three districts in WB where human trafcking is predominant, 

the other two being Murshidabad and North 24 Parganas. Darjeeling Mary 

Ward Social Centre has been also intervening on the issues of Human Trafcking 

through Safe Migration & Legal Aid Project in tea garden areas of Malbazar 

block in Jalpaiguri District. Components of the programme include:

¢ Mass awareness on human trafcking issues at all levels

¢ Capacity building of stakeholders at varied levels on laws and legislations 

pertaining to prohibition of human trafcking

¢ Networking & Advocacy with the 

Government departments to ensure 

justice for survivors

¢ Rescue, Restoration and Rehabilitation 

of trafcking survivors 

¢ Skill Development of women and 

adolescent girls especially trafcking 

survivors and those at risk

¢ Legal Aid Services to the marginalized 

and trafcking survivors

This good practice document focusses 

on KMWSC's anti-trafcking interventions in the operational area. It 

discusses the processes and strategies applied to achieve the objectives of 

the programme and highlights the subsequent good practices that have 

emerged during the three year period. 

PROFILE OF CANNING 1 BLOCK

Canning I (community development block) is an administrative division in 

Canning subdivision of South 24 Parganas district served by the Canning police 

station.  Headquarters of this Block is at Canning Town. Gram Panchayats of 

Canning I Block/Panchayat Samiti are: Bansra, Daria, Dighirpar, Gopalpur, 

Hatpukuria, Itkhola, Matla I, Matla Ii, Nikarighata and Taldi. As per 2011 

2.1 HUMAN TRAFFICKING INITIATIVE OF KMWSC: THE GENESIS
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census, Canning I Block had a total population of 304,000, out of which 

125,216 were males and 119,138 were females. Canning I Block registered a 

population growth of 24.48 per cent 

during the 1991-2001 decade.  As 

per 2011 census, Canning I block 

had a total literacy of 60.49 per cent 

for the 6+ age group. While male 

literacy was 72.56 per cent, female 

literacy was 47.79 per cent.  

Canning is the major transit route 

for trafficking. It is the gateway to 

Sunderban Islands connecting East 

Gosaba, and Basanti blocks that are 

nearby and also connecting Falta and 

Nurpur.  The major tourist spot - 

Sundarbans is very close. Field 

experiences and data from police 

reports  reveal that the Sundarbans 

area is thriving with tourist spots and 

r e s o r t s  w h e r e  s e x  t o u r i s m  i s 

r a m p a n t .  T h e  p o l i c e  a n d  t h e 

members of the Judiciary do not 

have substantial data yet to prove 

that these spots are destination points for 

trafficking but they agree that  all these 

points act as major points for sex-tourism. 

THE NEEDS ASSESSMENT STUDY

On sex tourism…

“ There are many hidden areas in 

Canning. Once I lost my way and 

reached a slum area near the 

railway station. Later, I learnt that it 

was a red light area. Girls are 

brought from the tea gardens and 

kept here with a possible motive of 

trafcking.  Sex tourism and violence 

against women is also happening 

silently in the Sunderbans area. 

Housewives are forced, sometimes 

beaten,  to entertain tourists by their 

husbands. No one protests or talks 

about it. It all happens very silently. 

Questioning anybody can be very 

risky. During the course of our work 

we found that there is an entire 

village in the Sunderbans where this 

Nilanjana Batista Sharma, 

Programme Manager

Findings of a Needs Assessment study 

conduc ted in  2015 in  ve Gram 

Panchayats  (GPs) ,  cover ing 1000 

population viz. Matla I, Taldi, Nikarighata, 
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Daria and Itkhola highlighted the need for such a project. These GPs were 

identied by local community people  as being extremely vulnerable for 

adolescent girls and women. The area being very close to the Canning railway 

station, which is an easy transit route for the trafckers. Two hundred (200) 

families from each GP were selected after consulting the local self government 

(PRI) for conducting qualitative research.  In addition information from different 

primary and secondary sources was  analysed to understand the extent of 

vulnerability of girl children and women in Canning I Block. 

Major ndings include:

¥ The socio-economic status of the families is very poor. Majority of the 

population belongs to Below Poverty Line status with an average income of 

3500.00 per month. Data revealed that families are dependent on the bread 

earner of the family who works as daily labour or as seasonal farmer with 

hardly any options for alternative source of income. Women usually go out to 

work as domestic maids and as labour in agriculture and small industries in 

Kolkata and suburbs and travel daily using local train service from Canning 

railway station.

¥ The Canning railway station thus plays a vital role as the main point of 

trafcking. 

¥ Canning is also a high-risk zone for natural disasters. In 2009, the Aila 

cyclone had rendered thousands homeless and they migrated to Kolkata for 

better opportunities.     

¥ Although employment schemes exist, only 133 persons out of 1000 are 

availing the schemes such as MNREGA from the GPs. The survey revealed 

many households living in acute poverty who were not covered under the 

scheme. 

¥ GPS have failed to provide employment to needy people despite their having 

job cards and thus it has become a major reason for migration to towns and 

cities, thus leading to trafcking. 

¥ Inadequate availability of schemes such as the Antyodaya Anna  Yojana, 

Janani Suraksha Yojana for pregnant women, ICDS for children 0-6 yrs, and 

Kanyashree Prakalpa for education of girls. However, it was found that 

¥ the poor lacked access to these schemes that perpetuated the vicious cycle of 

poverty and paved the way for migration and crimes of trafcking and child 

marriage.                                                                                                                                                   
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¥ Although people are generally aware of the substantial risks of trafcking, 

there is no control over the problem both from a societal and systemic point 

of view. Community members are hesitant to  address migration related 

risks including trafcking due to desperate economic situations. 

¥ Low awareness regarding missing children and how to take action; Missing 

cases are not discussed.  

¥ Imbalances in the gender power equation related to decision-making within 

the household, access to education and economic opportunity and cases of 

violence against women and early marriage as a violation of basic human 

rights exist among respondents. 

¥ Child Marriage and Child Labour, vital issues related to child trafcking, are 

rampant in the rural areas. Child workers are high in demand as cheap and 

sometimes unpaid labourers in the urban areas Poor economic conditions 

are at the root of women and girls' vulnerability to migration risks including 

trafcking. If better/alternative livelihood and employment options are 

available within the panchayat area/community, people will prefer not to 

migrate.

¥ No vigilance mechanism available at the community level against 

trafcking.

The outline of the project and its components thus developed from the 

recommendations of the study, include:

¦ Formation of Adolescent Girls Group (AGG) and increasing awareness of 

prevention of Child Marriage and Human Trafcking and other social issues. 

¦ Selecting Peer Educators to reach larger number of girls in the schools and 

the community 

¦ Formation of Community Vigilance Committees (CVC) to support 

adolescent girls groups and children's groups 

¦ Contacting local law enforcement agencies such as the Police Department, 

Special Juvenile Police Unit (SJPU)  and setting up of point persons for 

reporting to the agencies by the CVC or AGG

¦ Contacting local youth clubs, CBOs and other NGOs that focus on child 

protection issues such as shelters, rescue, restoration to set up systems and 

processes for referral;  Identifying areas of support with them

RECOMMENDATIONS OF THE STUDY
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¦ Capacity Building Activities of stakeholders 

¦ Sensitization Campaigns in schools and communities on issues related to 

human trafcking

¦ Placement of suggestion boxes in every school in collaboration with the 

School Management Committee (SMC) in intervention areas

¦ Networking and Advocacy with likeminded NGOs and Government Bodies, 

Child Welfare Committees (CWC) and SJPU for improving the gaps in the 

systems and services

¦ Collaboration with CHILDLINE services and women helpline numbers for 

rescue and restoration of the missing and trafcked persons

¦ Facilitating investigation of missing children in source areas by the PRI (local 

self government)  members which is the closest formal institution that can 

identify trafcking cases

¦ Capacity building of government functionaries such as  Anganwadi (ICDS)  

workers (community based workers under the ICDS scheme) and ASHA 

(community based health workers) who can support the PRI members in 

taking action regarding missing cases.

ACTIVITIES DURING THE VARIOUS PHASES OF THE PROJECT 2.3 

The pilot phase was conducted in ve GPs of Matla-I, Taldi, Daria, 

Nikarighata, and Itkhola. Core 

components were awareness 

generation among the community, 

capacity building of community 

m e m b e r s ,  g o v e r n m e n t 

functionaries and PRI members, 

rescue of missing children and 

victims of trafcking and violence, 

networking and advocacy. Specic 

objectives were: 

a) To capacitate and sensitize 

stakeholders in the village to 

detect criminal activities  

through irregular migration 

and to  prevent  human 

“We visited the Panchayat Pradhans 

o f  t h e   v e  G P s .  We  a l s o 

approached the leaders of  political 

parties who supported us. Pradhans 

of Nikarighata, Taldih, Daria and 

I t kho la  accep ted  the  l e t t e r 

acknowledging the need to address 

the issues in the area. Pradhan of 

I t kho la  GP was suppor t i ve . 

However, there was a six month 

delay at Matla I GP.”

- Rabi , Field Animator
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trafcking;

 b) To enable potential migrants and trafcking victims to make more informed 

decisions about migration for employment and 

c) To advocate for improved policy and legal frameworks to combat 

trafcking in persons for sexual and labour exploitation.

The Project Team included leadership provided by KMWSC Director, one 

Project Coordinator, one part- time Accountant, one Field Supervisor, ve Field 

Associates, one part time Psychologist and one part- time Trainer for Vocational 

Training.  

Since KMWSC was new to the domain of anti-human trafcking, during the 

pilot phase, much of the project period was spent in sensitizing stakeholders and 

overcoming their barriers to working on the extremely sensitive issues related to 

human trafcking. Communities were unaware of the issues of child rights, 

protection and the processes involved in prevention of child abuse, rescuing 

missing children, reporting cases and following up, and legal procedures 

involved.  Obtaining permissions from the district administration  for conducting 

the study was difcult with the BDO not willing to support the activity.  However, 
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this was solved by rigorous follow-up visits by Field Animators and obtaining 

letters from the District Administration (DCPO).  Lack of a base centre for 

KMWSC also resulted in lesser number of rescue cases and response to the needs 

of victims. 

During the course of the interventions, it became known that many 

adolescent girls from the newly formed AGG needed psychological counselling. 

This was not possible for KMWSC at this point because there was no provision 

within the project. 

Towards the latter part of the pilot phase, the KMWSC team and their work 

began to be accepted by the stakeholders whose involvement in the project 

increased. Subsequently, the operational area was extended to another ve GPs 

namely Bansra, Gopalpur, Hatpukuria, Matla II, and DIghirpar reaching out to 

500 children and 1000 population through direct interventions. The scope of 

work including regular activities of community sensitization campaigns, capacity 

building programmes, networking and advocacy, rescue, restoration, increased 

substantially. KMWSC became further involved in rehabilitation of trafcking 

survivors through vocational training programmes. 
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l Appointing a trained counsellor to address the psycho social needs of the 

adolescent girls 

l Providing identity cards to volunteer-members during formation of 

Adolescent Girls Groups (AGG) and Community Vigilance Committees 

(CVC) to encourage them to think about and act on the issues and support 

the eld animators in rescue and rehabilitation of victims

l Conducting a block level consultation on Anti-trafcking initiatives where 

100 AWWs from ICDS of 10 GPs participated. The objective was to reach out 

to the grassroots level workers and strengthen their knowledge regarding 

human trafcking. It was expected that these workers would orient the 

mothers from their community during the mothers' meetings. 

l Successful collaboration between KMWSC and the Directorate of 

Correctional Services, Govt. of West Bengal, led to conducting a one day 

capacity building programme for ofcers of correctional Services on 

Immoral Trafcking Prevention Act, 1956 (ITPA) at the Regional Institute of 

correctional Administration in Kolkata. 

GOOD PRACTICES THAT EMERGED:
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    SIGNIFICANT CHANGES AND CHALLENGES

l Relocation of the Vocational Training Centre/Emergency Response Centre 

from Satmukhi Market to Canning proper in August 2016.  The previous 

Centre was too small to accommodate AGG or CVC members for meeting or 

training workshops. Tracing and identication of the rented centre at 

Canning 1 Block became a major issue as the area is highly commercial 

because of the wholesale sh market for the sh that are exported from 

Sunderbans.  

l Delay in getting permissions delayed  the conducting of school awareness 

campaigns and rallies

l Initial lack of will and sustained interest among the Panchayat members 

about child rights and women related issues, an area which does not have 

high priority on their agenda

l Initially, due to Legislative Assembly elections many planned programmes at 

community level were postponed and cancelled. This affected the 

completion of planned activities within the time frame

l Market exposure for trainees of paper bag making has been postponed 

l District level police training had to be cancelled due to involvement of the 

police force in the major event of Gangasagar Mela.

HUMAN TRAFFICKING INITIATIVE OF KMWSC: THE GENESIS2.4 

    The Block Development Ofcer is responsible for giving out all orders and 

permissions for needs assessment, awareness as well as other activities under the 

project. Without this, KMWSC team would not have been able to implement the 

project in the block. Apart from the BDO, District Social Welfare Ofcer (DSWO), 

probation ofcers, are also an important part of the programme. They have also 

been included in awareness programmes, capacity building and advocacy 

activities to add value to the interventions. On one hand, they are exposed to the 

needs of the community and on the other, the community feels safer, knowing 

that the government is getting involved and trying to address the issues. 

  DISTRICT ADMINISTRATION OFFICIALS:
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POLICE DEPARTMENT OFFICIALS: 

Preventing and ghting HT as an organized crime requires special skills and 

infrastructure to investigate and prosecute offenders. Government Law 

Enforcement Agencies such as Police, Railway Police and others such as the Anti 

Human Trafcking Units (AHTU) and Special Police Ofcers are best equipped 

and mandated to conduct these activities. Interventions in this area therefore 

cannot be successful without the support of the police ofcials and units at 

various stages of rescue, restoration and rehabilitation of victims of HT. KMWSC 

partners with the police in the district as well as districts of West Bengal and other 

states in its anti human trafcking activities. 

HT is not only a criminal issue but also part of a larger social problem. It not 

only violates individual human rights but also has a direct bearing on the 

community and society at large. The violations begin before trafcking and 

continue during and after the incident causing serious social problems. Victims 

and their families have to deal with recovering from the trauma and living with 

the stigma and indignity.

MEMBERS OF THE PANCHAYATI RAJ INSITITUTION (PRI): 
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Government functionaries involved in the interventions include Anganwadi 

workers from ICDS, and ASHAs and ANMs who are also very much involved with 

the community members on a daily basis. They are able to obtain information 

easily and act as community mobilizers due to their acceptance in the 

community. 

GOVERNMENT FUNCTIONARIES

These mainly include members of Women Self Help Groups,Youth Clubs, 

Fishermen's Groups, Mothers Groups, Block and Village Level Child Protection 

Committees; and Auto Rickshaw Union of Canning. CHILDLINE, a national 

NGO providing child protection services and a national level helpline for 

children in distress (1098) is a major stakeholder in the process of rescue and 

response, and as well as restoration of victims. Child protection interventions are 

COMMUNITY BASED GROUPS AND COMMITTEES AND OTHER NGOS
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Figure 1 
Community meeting in Taldi

not possible without the support of CHILDLINE who are legally entitled to 

intervene and respond to children at risk with the help of the police. There are 

other government enlisted NGOs who run shelter homes and work with children 

in need of care and protection such as SANLAAP, Justice & care and others with 

whom KMWSC has formed  a collaborative network. 

Since the objective of the project is to prevent human trafcking and related 

incidents of child abuse, child labour and missing children, adolescent girls and 

children are primary target groups for the project and thus signicant 

stakeholders. Interventions are both intended for and carried out    through the 

systems of formation of AGGs and CGs who are expected to reach out to the 

larger community. 

ADOLESCENT GIRLS AND CHILDREN
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Parents of adolescents and children are important stakeholders in the 

process. They are the ones who are the most affected when children are lost, 

abused, missing or trafcked. However, on the other hand, they too need to be 

PARENTS OF ADOLESCENTS AND CHILDREN
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aware of all facets of human trafcking and understand that most times the 

offenders are closer to home than one would want to believe or accept. Hence 

generating awareness regarding all dimensions of human trafcking and the 

process of reporting  cases, rescuing victims and rehabilitating the survivors 

within the family and the community. 
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AWARENESS GENERATION AND CAPACITY BUILDING (VARIOUS LEVELS)3.1 

KMWSC followed the following strategies while implementing the project on 

anti-human trafcking. 

3

ACTION STRATEGIES: 
GOOD PRACTICES THAT 

HAVE WORKED

Communities are for the most part unaware of all the issues in child 

protection including basic child rights, which includes the right to education. 

Hence, interventions began with the basic strategy of spreading awareness 

through campaigns in schools, villages, at the Panchayat ofce and various 
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levels to increase awareness, knowledge and understanding of the following 

issues: 

¤ Child rights, duties and child protection

¤ Prevention of child marriage – the causes and effects of child marriage; 

schemes to support education of girls

¤ Gender issues and discrimination against girls from birth leading to 

human rights violations

¤ Laws and schemes related to child protection for example the  The 

Protection of Children from Sexual Offences Act 2012 The Right of ; 

Children to Free and Compulsory Education Act, 2009; Juvenile Justice 

(Care and Protection of Children) Act, 2000; Child Labour (Prohibition 

and Regulation) Act, 1986 The Child Labour (Prohibition and ; 

Regulation) Amendment Act, 2016 Prohibition of Child Marriage Act,  ; 

2006 Immoral Trafc Prevention Act, 1986 and 

¤ Nature  of criminal activities related to irregular migration and 

prevention of human trafcking
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¤ Issues related to migration and the importance of taking informed 

decisions regarding migration. 

Awareness and sensitization activities included monthly meetings with AGGs 

and CVCs; community awareness campaigns with mothers in Self Help Groups 

and conducting school workshops on child rights and protection issues (15 nos.). 

Training and workshops were conducted for AGGs and CVC members on 

various issues to build their knowledge and capacities. Special days were also 

celebrated such as Women's Day and Anti Child Labour Day along with Anti 

Human Trafcking Day.  These were celebrated through auto campaigns, leaet 

One  day orientation programme with Fishermen's 
community and Panchayat members

SENSITIZING THE FISHERMEN'S COMMUNITY

The people of Sunderbans are mainly dependent on shing, cultivation and 

honey collection from mangrove forests for their livelihood. The male members 
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ORIENTING MEMBERS OF THE VEHICLES UNION IN CANNING

of the household are often away for 5-6 months during the monsoon season for 

shing in the Bay of Bengal.  During their absence, the trafckers or the agents 

approach their families especially targeting the women and adolescent girl 

children and attracting them with lucrative jobs and glitters of city life. Thus they 

are able to trap the women in the nexus of human trafcking. In an effort to reach 

out to vulnerable communities in remote areas and make the community aware 

of the potential risks,  the KMWSC team organized a one day orientation on Anti- 

Human Trafcking for the Fishermen's Community in Uttar Redhokhali village in 

Itkhola GP in early 2017.  The orientation was mainly on various aspects of 

trafcking including trafckers and their mode of operation, indications of being 

trafcked, impact of trafcking on victims and survivors and laws related to 

protection of women and children. 

KMWSC reached out to the Vehicles Union at the local club at Canning bus 

stand to collaborate with them as a stakeholder in the anti-trafcking movement. 
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Members of the vehicles union can support the initiative by being vigilant and 

acting as a safety net for potential victims of trafcking and child marriage as well 

as missing children. This way, one could cover both waterways and roadways 

used by trafckers. Sensitizing them to Trafcking and its many facets, the team 

requested the members to keep vigilance at the transit points of the Canning bus 

stand and railway station and to keep a track of unknown persons in the locality. 

They emphasized the importance of informing the Police and CHILDLINE 

immediately. The Panchayat Pradhan of Matla I GP, Mr. Tapas Saha extended his 

support to the initiative. 

CONDUCTING AUTO CAMPAIGN

The KMWSC team 

conducted  a one day 

auto- campaign followed 

by leaet distribution in 

four remote Blocks of 

Canning I, Joynagar I, 

M a t h u r a p u r  1  a n d 

Baruipur to celebrate 

West Bengal State Child 

Pro tec t i on  Day  and 

s e n s i t i z e  p e o p l e 

regarding trafcking and 

related issues. The team 

hoped that the awareness 

would lead to more cases 

being highlighted in the 

commun i t y  and  u s ed 

multiple BCC tools such as 

banner displays on anti 

t r a f  c k i n g ,  l e a  e t s , 

interaction with people and 

announcements through 

microphones and speakers. 
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GP level Capacity Building Programmme on anti-human trafcking laws & 

legislation by collaborating with Justice & Care (they have expertise in rescue 

operations, trained group of lawyers, after care facilities- they are operational in 

India since 2006). Block I Level consultation done through a state trainer on 

Child Protection Mechanism, one Capacity Building Programme for Correctional 

Service ofcers on Immoral Trafcking Prevention Act, one District level 

consultation with experts from Anti- Human Trafcking Unit Central Investigation 

Department, Govt. of West Bengal, Probation Department & Justice & Care. etc. 

(Detailed report attached)

In the second phase Adolescent Peer Educators were selected and trained  on 

the issues as well as using the Child Tracking Method for community based 

monitoring by resource person Dr. Ashish Das, in a three day training 

programme. 

3.3 LINKAGES AND CONVERGENCE 

Members of the community were linked to other services such as CHILDLINE 

and  Police Department through continuous awareness and information. 

Awareness of CHILDLINE and the services provided including the helpline 

3.2 CAPACITY BUILDING
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number of 1098 is now widely spread.  The team members also try  and link 

more and more people to legal systems and procedures to be followed for more 

effective rescue and response efforts in the community. To achieve this, team 

members have had to emphasize greater interaction with reduced fear and 

anxiety in seeking the help of the police and immediate action on ling GD or 

FIR. 

Efforts to prevent HT and provide justice to victims will not yield results without 

the cooperation of several stakeholders. Hence, the team has included the 

strategy of convergence in its activities. Convergence in HT brings together the 

PRI, Block Administration, Police, NGOs, CVC members, AGG members, ASHA 

and AWWs, and SHG members. Strategically, the Vehicle Operators Union and 

the Fishermen's Groups were also added, later. 

Activities in Convergence include: 

¦ GP level Capacity Build of PRI as stakeholders in the process

¦ Block Level Capacity Building of Anganwadi (ICDS) workers

¦ Block Level consultations with NGO's, Panchayat, ICDS workers, CVC 

members regarding creating a safety net for the women and children at 

the community level.

¦ Block Level children's consultations along with concerned stakeholders

¦ Sub-divisional consultation on AHT

¦ District level consultation on social – reintegration of survivors of human 

trafcking

A signicant strategy to engage the community was the formation of 

interactive groups of Community Vigilance Committees and Adolescent Girls 

Groups. 

3.4 COMMUNITY ENGAGEMENT PROCESSES 

COMMUNITY VIGILANCE COMMITTEES

KMWSC has successfully used the strategy of forming CVCs as a good practice. 

These groups are a platform for convergence activity at the village level. The 

CVCs are responsible for sensitizing people on  women & child protection issues 

(Child Trafcking, Child Labour, Child Marriage and Abuse etc) and they will act 

as a safety net for the vulnerable community. Steps in the process include:
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PEER EDUCATION AND GIRLS GROUPS: REACHING OUT TO 

ADOLESCENT GIRLS IN THE COMMUNITY

The project has formed 10 Adolescent Girls Group (AGG) in last two phases 

of intervention. They were oriented and capacitated on child rights and child 

protection through monthly meetings, training and workshops.  From each of the 

AGG's, two girls who are articulate and have better understanding of child rights 

and protection issues were identied and selected as Peer Educators for rest of 

1. Assembling a core group of individuals who will set up and manage the 

CVC

2. Recruiting other community members such as neighbours and local 

business owners in the CVC through PRA methods such as focus group 

discussions

3. Drawing up a plan of action that suits all concerned 

4. Deciding on place and time for meetings and discussions on progress 

made 

It was decided that such committees and groups would be formed in all 10 

intervention areas (Five in each phase)
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Girls participating in a role- play on 
Child Marriage during the training

the AGGs in a cross learning process.

These girls were trained in a three-day advanced training programme by Dr. 

Ashish Das  on specic issues of child rights and child protection based on 

UNCRC and were expected to train the rest of their group members. The eld 

associates and eld supervisor monitored them so that the information conveyed 

was accurate and they were safe from any potential risks in the community while 

carrying out their activities.  

The Peer Educators act as child inspectors of their particular GP as they  

highlight issues concerning child rights violation. At the end of the project 

implementation, these Peer Educators are to be evaluated by the Project 

Coordinator. 

In the third phase of intervention, it was felt that a Child Tracking System (CTS) 

was needed as part of the community-based monitoring system. The Peer 

Groups would not only sensitize their peers in the community but also use the CTS 
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COMMUNITY BASED MONITORING 

The process of awareness and sensitization was planned to motivate the 

CVCc and AGGs to act as a 'community policing' system watching out for 

irregular movement of child victims to and from the area, their possible 

trafckers and hideouts. Community members would provide information 

immediately regarding suspicious people in their areas to the Emergency 

Response Unit of KMWSC, they would also report on missing children, early 

marriages, sudden absence from school or rescue of victims. In the absence of 

KMWSC personnel, the nearest police station could be informed. KMWSC also 

involved community groups in the rehabilitation of the victim, if he/she was from 

the same community.

to create a safety net to protect vulnerable AGs from trafcking and other risks. 

The Peer Educators were also trained in performing role-plays and making 

posters on issues for advocacy and campaigns in the community. These were 

simple entertaining and interactive ways of spreading messages that were 

greatly enjoyed by the girls. 
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THE CHILD TRACKING SYSTEM

The Adolescent Peer Educators have been trained to follow a child tracking 

system, which is simple and does not entail any risks for the girl. The trained Peer 

Educators  would in turn train the rest of the group members. Hence 15 members 

of each group will track other neighboring girls in the communities with each 

member tracking ve other girls. So 150 children from ten groups will track 750 

girl children every day. The girls maintain a register where they select ve girls 

from their community and monitor them on the basis of certain selected 

indicators. These include monitoring selected girls and their families to know:

1. If the parents are arranging a marriage

2. If there is any tendency of elopement between two close friends

3. If any girl is going out to the city regularly for job purpose

4. If any student is irregular in school or has stopped attending school
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Within the anti-trafcking project, KMWSC has initiated a novel plan of 

creating model Child Friendly Villages. Sishu Mitra Gram or 'Child Friendly 

Village' is a micro model of a macro vision to make a child friendly world, where 

every child is free from exploitation, receives education, recreation and health 

facilities, and their voices are heard and participation is ensured in an 

environment of friendliness, rights and dignity in the community. Identifying 

children out of school and in difcult circumstances, mainstreaming of all 

children in schools, attaining quality education for all are the focus areas. Voices 

of children raised in the Children's Parliament and socio-economic development 

of marginalized sections of the community are some of the components of the 

programme. The selection process was done by the Field Associates during eld 

visits for data collection and they selected Devisabad village in Hatpukuria GP, 

Canning Block. The same model can be replicated in other GPs with time.

The uniqueness of the initiative lies in active Child Friendly Village 

participation of the children themselves in creating a legitimate democratic 

space for themselves in panchayats, communities, schools and families. It aims 

to solve the deep rooted problem of child labour and create a demand for good 

education as the pride of the village.  Using the people's power and local 

resources leads to both success and sustainability. 

Action strategies to achieve the objectives include sensitization campaigns on 

the issues through involvement of all stakeholders, formation of VLCPC and 

Child Parliament and formation of Adolescent Girls Groups. 

3.5 CREATING A MODEL CHILD FRIENDLY VILLAGE

5. If the girls have been taken to the city for work and are residing in the 

work place

6. If the girls are away from the house for a job after receiving a leaet 

without a proper address and advertising job opportunities with the offer 

of a huge salary in Beauty Parlours, Massage Parlour, Modeling, Acting, 

Shopping Mall, ayah centre, call centre, nursing etc.

7. If there is an entry of any strangers in the locality

8. Girls are keeping in touch with CHILDLINE and using the toll free 

number 1098 when in need.
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At present the entire community is aware of the concept and willing to work 

towards it. All children are enrolled in school and have created a child friendly 

atmosphere. The stake holders are aware and are alert about the trafcking of 

children, child abuse, abandoned child. If there is any missing or trafcking case 

the villagers are now aware of the ways to track the convicts by approaching the 

stakeholders. The villagers also have the knowledge of the negative impact of 

child marriage, and the ways to take measures to stop it. This is the reason there 

are no child marriage cases or trafcking cases in this village.

3.6 REHABILITATION SUPPORT

REHABILITATING GIRLS AT RISK THROUGH DEVELOPMENT OF

VOCATIONAL SKILLS

Whereas education is key to prevention of child marriage and trafcking and 

empowerment of girls in the community, helping victims as well as girls at risk to 

overcome economic vulnerability is of vital need. Survivors have to be exposed to 
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a rehabilitation plan which will support them nancially. Hence in 2016, KMWSC 

added a vital component to the project – that of skill development in employable 

trades. 

¤ Tailoring is  training skill which has till now empowered 60 trainees. The 6 

months course teaches the candidates  basic stitching skills. Giving them 

exposure to stitching assignments from schools grooms them with 

professional skills.

¤ Training in making paper bags was imparted to 100 women under the skill 

development programme which included vulnerable women and victims of 

HT

For sustainable change, the girls and their families are being linked to 

government schemes and services such as Kanyashree Prakalpa, National Rural 

Livelihood Mission and schemes for women Self Help Groups (SHG). However 

there is scope for further work in this area. 
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3.7 COUNSELING  SUPPORT

Psycho-social counselling of victims of child abuse and trafcking as well as 

those adolescents who were at risk, was another need that emerged during the 

project implementation, based on the learning of the pilot phase, it was decided 

to introduce counselling services by a trained counsellor in the next phase. As 

informed by the team, the counsellor conducts home visits to counsel the girl and 

her family to ensure that she does not place herself at further risk. Most of the 

counselling is related to the issue of child marriage – either the victim or the 

guardian. After a number of sittings with them in their homes, they are called to 

the Centre for special counselling or referred to other experts for advanced 

counselling support. Expenses are borne by the project. After the rescue process, 

rehabilitation and well being of the survivors becomes the duty of KMWSC.  An 

afuent life style and habitual sexual activity while in captivity, place the 

victims at high risk of being re-trafcked or returning on their own. Constant 

follow up and counselling, recreation and medication along with livelihood 

options become critical factors that impact on the girls' adjustment with the 

family and social life.  
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During an Adolescent Girl's Group meeting, Field Associate Bithika 

Halder learned from the girls that Suhani, a member of the group was 

planning to elope with a local boy. Her parents tried to make her 

understand but she was desperate to marry the boy. Bithika visited Suhani's 

house and got all the information from Suhani's mother. They wanted her to 

continue her studies as she was still a child and she was eligible to get funds 

from the Kanyashree Scheme. Her mother also shared that the boy is not 

from a good family and used to tease Suhani often. Initially she didn't like 

the boy but now she wanted to marry the same boy.

Bithika met  Suhani and conrmed the rumours regarding her 

marriage. She honestly shared that she wanted to marry the boy. Bithika 

explained all the pitfalls of early marriage to Suhani stressing on the 

illegality  of marriage at 15 yrs. Regular home visits and counselling has 

helped Suhani to think about her studies and the future. Presently she is 

back in school and attending classes regularly. Her parents are following 

her closely with care so that the boy doesn't bother her anymore.

* Name changed

Counselling saves Suhani* from elopement and child marriage
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During both phases of activity, KMWSC has used various BCC tools to 

sensitize the community members and other stakeholders. These include using 

awareness sessions, interactive group discussions, role-plays, Theatre for 

Development (TFD), puppet shows, screening video documentaries and 

spreading messages through traditional folk music such as Baul music. KMWSC 

is lucky to have on its team a folk artiste who uses his talent to compose songs 

around the issues and his songs are appreciated by the community.  

KMWSC increases visibility of its objectives through branded ex banners and 

posters on various issues during the meetings in the community. Simple leaets 

with key messages are distributed during campaigns and the information 

provided has helped many people to contact the team and CHILDLINE. 

BCC AND ADVOCACY TOOLS

3.8 BEHAVIOUR CHANGE COMMUNICATION (BCC) AND ADVOCACY
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On the eve of Durga Puja, under Sensitization on Human Trafcking Project, 

Kolkata Mary Ward Social Centre organised Auto Campaigns and an 

Emergency Response Centre at Canning Bus Stand from 16th October to 19th 

October 2015 to make the mass aware about Human Trafcking and 

precautionary measures they can avail during the Durga Puja. 20 banners on 

preventive information for women and children were displayed in Puja Pandals, 

road-side shops etc.. KMWSC received a good response from the community. 

During that campaign, the project staff received a case of child trafcking. The 

family shared that their 5 year old daughter had been trafcked by a neighbour. 

The team took up the case, followed up with CHILDLINE and Kultoli Police station 

and the child was rescued from Delhi. The child was restored to her family on 

19th October, 2015. 

ADVOCACY CAMPAIGNS DURING DURGA PUJA
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STRENGTHENING CHILD PROTECTION MECHANISMS 

THROUGH CONVERGENCE

District Level Consultations 

In the initial phase of the project, KMWSC team conducted district level 

consultations  to develop a network with Government Departments and 

civil society organizations to combat trafcking and child marriage in 

convergence  and ensure protection mechanisms for women and 

children. The platform was also used to share  experiences and develop a 

collaborative approach at the district level. The consultations included 

members from about 30 NGOs, Inspector in-charge, CID Anti-Human 

Trafcking Cell, Probation Ofcer, State trainers of ICPS and CVC 

members along with the full KMWSC team. Discussions  involved rescue 

and repatriation challenges, social reintegration of trafcking survivors, 

and pre and post rescue roles. 

In 2016, again a second consultation was held on '“Social re-

integration of survivors of human trafcking” in which was attended by a 

large number of NGO representatives working in the area of anti-

trafcking , CBO members, PRI functionaries and members of CVC along 

with representatives from WBCPCR
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Block Level Consultations

KMWSC conducted a one day Block-level Convergence Meeting at Canning I 
Block with stakeholders to facilitate formation and strengthening  Block and 
Village -level Child Protection Committees (BLCPC/VLCPC).  The BWO, BMOH,  
Police Department ofcials, , SIs, representatives from several NGOs such as 
JPISC, HASUS, GGBK and KMWSC,  Anganwadi Supervisor, ASHA and 
members of AGG and CVC were present in this meeting. They discussed issues 
related to vulnerabilities faced by children and women and the status of child 
protection mechanisms. Serious concerns were raised regarding the method of 
making the existing VLCPCs functional at the 200 Gram Sansad levels. 
It was decided that KMWSC along with other CSOs are eligible to be members of 
BLCPC and are to ensure that the VLCPCs are made functional and work towards 
ensuring certain minimum outcomes such as tracking of dropouts and 
mainstreaming them, Institutional delivery, access to schemes by adolescent girls 
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Block Level Consultations  
in progress at Canning I

such as Kanyashree, linkages to vocational training among others. VLCPCs 
could begin with a situational analysis and collection of data regarding 
protection indicators at the ground level. KMWSC was given the responsibility of 
monitoring Hatpukuria GP.
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3

IMPACT

¬ Approx, 25000 population has been sensitized on human trafcking issues 

through leaet distribution, auto campaign and emergency response unit. 

¬ About 800 women from 10 Gram Panchayats have been sensitized on anti-

human trafcking initiatives through community awareness campaigns. 

¬ About 500 Gram Panchayat members have been capacitated on women 

and child protection laws and legislations through outsourced resource 

person.

¬ About 2500 school children sensitized on child trafcking, child labour and 

child marriage through outsourced resource person.

¬ 100 Anganwadi workers trained on AHT

¬ 200 civic police volunteers and 150 SHG members from Canning 1 Block 

represented in KMWSC Rally on World Day against Trafcking in Persons

¬ 50 vocal AGG members have participated in Block-level children 

consultation with stakeholders of the community. 

¬ 4 AGG members participated in sub- divisional consultation on anti-human 

trafcking initiatives.

¬ 200 AGG members from 10 Gram Panchayats has been sensitized and 

trained on child rights and child protection issues. 

¬ 100 CVC members have been capacitated on anti-human trafcking 

initiatives through outsourced resource person.

¬ About 100 participants from NGO's, PRI, local Police Station participated in 

Block-level and sub-divisional level consultation on anti-human trafcking 

initiatives at Canning 1 Block to create a safety net for the protection of 

women and children.

QUANTITATIVE INDICATORS OF ACHIEVEMENT AND IMPACT4.1 
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¬ Approx 50 participants from NGO's, PRI, Probation Ofcer, Police Station, 

West Bengal State Commission for Protection of Child Rights  participated in 

the District-level consultation on Social- Reintegration of Survivors of Human 

Trafcking on 22.12.2016

¬ Monthly meetings with 100 Community Vigilance Committees held at 10 

Gram Panchayats of Canning 1 Block

4.2 RELEVANCE AND EFFECTIVENESS OF THE PROJECT

RELEVANCE:

Both quantitative and qualitative data reveal the need and relevance of 

implementing a project such as “Sensitisation on Anti- human Trafcking” in the 

district,  since it is a recognized source and transit area for HT. In the rst phase 

itself, when it just began working, the team had rescued 8 trafcking survivors , of 

which  six were children and two women;  KMWSC  handled 2 child marriage 

cases and 2 missing cases and still 4 cases of human trafcking are pending for 

action at the Police Station. Lack of education, low socio-economic status of 

women and lack of alternative livelihood is resulting in unsafe migration to cities. 

Another trend that is emerging is the easy access to mobile phones, which are 

being used by trafckers to trap and lure young girls living in these areas. They 

are of impressionable age and desire an easy and glamorous way of life to 

escape the stark reality around them.  
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EFFECTIVENESS:
The project has effectively reached out to all segments of the population 

through the AGGs and CVCs, which cover representatives from all segments of 

society. An attempt has been made to reach out to communities living in remote 

areas such as the shermen community. They are also signicant because apart 

from land transport, child labour and unsafe migration occurs through the water 

ways as well. Continuous and rigorous campaigning is building knowledge and 

capacities of individuals and groups who are coming forward to inform and 

report incidents of child abuse, missing children and potential cases of 

trafcking. The silence and apathy around these issues has reduced greatly. Due 

to prompt action initiated by KMWSC, people are realizing that the safety net 

works and hence their fears are reduced as well. The most signicant impact can 

be considered to be on the adolescent girls who are now aware of the methods 

trafckers use, the pitfalls of trusting unknown people and the ways to avoid 

getting trapped. There is ample evidence of CVC members, parents, adolescent 

girls and even unknown people in the community coming forward to address the 

issues. For example, The CVC members of Taldi GP had effectively helped a 

family to restore their missing daughter aged 13 years from Sealdah Railway 

Station with active cooperation from CHILDLINE and Canning Police Station. The 

four HT cases mentioned above were referred by the local Panchayat, which 

shows the awareness amongst the stakeholders. 

IMPACT ON GENDER 

¬ Women are coming forward to participate in the CVCs. 

¬ When SHGs are  invited to participate  in the community meetings, there is 

100% attendance

¬ Women as mothers, PRI representatives, health workers – in any role are 

keen to tackle the issues of child protection and have pledged to create a 

safety net within the community

¬ With increased awareness around the issues, the domain of gender based 

violence is also coming to the forefront and future plans may have to include 

awareness regarding details of the issue as well
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PARTICIPATION OF THE COMMUNITY:

Although it has been found that there is full participation by the women, 

KMWSC has been able to  involve only one third of the male members in the 

community meetings. The men are pre occupied with livelihood activities such as 

daily labour, farming and shing. Male civic police volunteers have participated 

fully in rallies on World Day against TIP. Schools have also shown full support to 

the endeavour, participating in all sensitisation activities. 

PARTICIPATION OF THE COMMUNITY:

Although it has been found that there is full participation by the women, 

KMWSC has been able to  involve only one third of the male members in the 

community meetings. The men are pre occupied with livelihood activities such as 

daily labour, farming and shing. Male civic police volunteers have participated 

fully in rallies on World Day against TIP. Schools have also shown full support to 

the endeavour, participating in all sensitisation activities. 
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Results of a performance review of the Child Tracking System 

implemented by the Girls Groups reveals remarkable achievements 

within a short period:

« 149 active members from 10 GPs are proactively spreading 

awareness on child marriage, child labour and school dropout issues 

to prevent child trafcking as a whole. They are tracking other 

community girl children to prevent these issues. They are also 

considering missing children cases. 

« Each member of the AGG is tracking ve girls under 18 years and 

informing CHILDLINE regarding those girls at risk. Within last three 

months 23 phone calls have been made to CHILDLINE.

« Thus a total of 888 girls  under 18 years are being tracked everyday 

by the tracking system, which is a remarkable achievement. 

« Already 10 child marriage cases have been identied and intimated 

Participation of Peer Groups in Community Based Monitoring
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to CHILDLINE within last three months.

«  AGG members have developed leadership skills and are much more 

condent. They are accepted by other stakeholders as responsible 

members of the community and both teachers and parents are 

treating them with respect. Their vigilant efforts are a potential threat 

to  parents who are preparing for the marriage of their daughters 

under 18 years.   

« Four cases of missing children and two cases of school dropout  have 

been identied and information given to CHILDLINE. Among them 

three children have been rescued.  

« One member of Annapurna Children's Group ran away from home 

with her boy friend, but she was caught at Sealdah Station as the other 

members informed CHILDLINE promptly. 

« Each AGG does structured planning and all the members are given 

monthly assignments in a systematic way. Most of the groups had 

conducted quarterly meetings. A few  are interested to conduct more 

meetings for improved coordination among themselves. 
th

« Eight groups participated in a rally conducted by the KMWSC on 30  

July, World Day against Trafcking in Persons. 

PARTNERSHIP WITH OTHER AGENCIES OR ORGANIZATIONS:

In the nal phase, KMWSC has networked with many NGO's namely 

World Vision, Behala Keertika, Justice & Care and community based 

NGO's, CHILDLINE (1098-toll free service for children in difcult 

circumstances), District Child Protection Unit, West Bengal State 

Commission for Protection of Child Rights, Women Police Stations at 

Canning, Local Police Station, District Probation and After Care Dept, and 

the Education Department . 

 EXPERIENCES OF CHANGE: CASE STUDIES AND STORIES FROM THE FIELD4.3 

OVERCOMING THE TRAUMA OF CHILD ABUSE: SRIJITA JOINS THE 

ADOLESCENT GIRLS' GROUP
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Uttar Purbo Nikarighata village: Srijita, aged 12 years, student of class 7 and 

daughter of an auto-rickshaw driver was forcibly locked in a house by a 

neighbour. She was asked to pick owers for offering and then locked and 

tortured for nearly two hours with false allegations of having stolen Rs.500/- 

from the house. Her father found out and rescued her from their house with the 

help of other neighbours and the incident was reported to Canning Police 

Station. However no GD or FIR was done. KMWSC team members took this 

seriously and took the child to a hospital and later to a private doctor and nally 

took her home so that she could appear for a class test in school. The child has 

recovered well from the trauma that is evident from her call to CHILDLINE 

reporting the matter. During follow up the team observed that Srijita's mother 

had to le an FIR eventually since the neighbour continues to blame her 

daughter. After three months, the team members followed up regarding this case 

and have visited the family regularly. This has created a positive impact on the 

girl and her family. Now Srijita is an active member of the AGG in her area.  

PARENTS APPROACH KMWSC TEAM TO HELP RESCUE MISSING DAUGHTERS

Village Chak Madhusudanpur: That day was an anxiety-ridden day for the two 

sets of  parents of two minor girls-Trinita  (14yrs) and Jhuma (18Yrs), who were 

discovered missing from their homes. Trinita's mother verbally informed the 

Mathurapur Police Station regarding this. Later on 01.07.2016, the family 

approached the project staff of KMWSC regarding their missing daughter an 

requested them to help in  this regard. Team members of KMWSC accompanied 

the family to the PS and requested the CWPO to start investigations for tracing 

them.  

Police interrogated Trinita's mother t0 collect information. It was revealed that 

Trinita and Jhuma left their homes saying they were going to Garia for shopping. 

Simultaneously the police discovered that Jhuma had called a friend named 

Rijhu saying she was upset with her mother and hence leaving home forever with 

Trinita. Rijhu immediately informed Jhuma's parents who had begun searching 

for her frantically. 

Finally, police rescued Jhuma from Raidighi by tracking her mobile number and 

the next day, Trinita was rescued early in the morning from Tiljala area in Kolkata. 

 Note: Names of all girls and their parents have been changed to maintain their privacy and 
           confidentiality.
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When questioned by the Mathurapur CWPO, Trinita confessed that she had an 

affair with Munna, who convinced her to marry him. Trinita somehow came to 

know that Jhuma had a disturbed relation with her parents and convinced Jhuma 

to accompany her to Kolkata where she was to meet Munna. However, Jhuma 

became suspicious regarding the plan and , called Rijhu to reveal her fears that 

she may have become trapped in a trafcking racket, and requested his help. It 

was then that Rijhu had contacted Jhuma's parents. When the police tracked 

Jhuma in Raidighi, she had left Trinita after sensing that something was wrong 

and taken a train to her maternal aunts home in Raidighi. Soon after that, based 

on information given by Jhuma, Mathurapur Police tracked Munna's phone 

number and rescued Trinita.

STUDENTS REPORT MISSING CASE AFTER SCHOOL AWARENESS CAMPAIGN 

Subhaspally village: After an awareness campaign conducted in a village 

school, the Anti-human Trafcking Project team were informed by the girls who 

reported that their friend, Srimoyee Mondol, 15 years was missing for about one 

and half months. According to the girls, few days back some boys from Basirhat 

(North 24 Parganas District, West Bengal) had come to stay in their village in 

Ghutiyari Sharif as labourers. One of them befriended Srimoyee and she eloped 

with him without informing any one. When her parents started searching for 

Srimoyee, they received a threatening phone call from him in case they lodged a 

complaint with the police. After getting the case, the project team contacted the 

family, but found that the parents do not want to reveal anything related to their 

daughter. The team is now trying to motivate the parents to lodge an FIR at 

Jibantala Police Station about their daughters missing case as soon as possible. 

AWARE CVC MEMBERS SUPPORT KMWSC IN RESCUING YASMIN

Taldih GP: In November 2015, a CVC member of Taldi Gram Panchayat called 

the Field Animator to inform her that a girl named Yasmin Khatoon aged 13 yrs 

was missing after an argument with her maternal grandmother. When her 

mother returned from work, she immediately informed one of the CVC 

members. The Field Animator suggested that they inform CHILDLINE 
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immediately as well lodge an FIR in Canning PS. The family did so along with the 

CVC member. The Ofcer-in-charge Canning PS informed Sealdah GRP 

(Railway Police) and Yasmin was traced at Sealdah Railway Station. The same 

day, GRP handed her over to Canning PS and restored Yasmin to her family. 

 NAFISA REMAINS UNTRACEABLE SINCE JANUARY 2016

However, despite continuous efforts, KMWSC has not been successful in 

rescuing all missing children. Nasa, 17 yrs, from Boyersingh has been missing 

since January 2016. Only daughter of poor parents (father is a van puller and 

mother a domestic help in Kolkata), she eloped from home leaving behind a note 

with the name of a boy, address and phone number. The note mentioned that she 

loved the boy and was going with him. On checking the information, her parents 

found that the number and address were both false.  The next day, Nasa's 

parents informed the Field Animator regarding their missing daughter who 

asked them to inform CHILDLINE and lodge an FIR in Canning Police station 

which they did. A month later, KMWSC forwarded the case to the District Child 

Protection Unit (DCPU), South 24 Parganas along with the NGO Justice and 

Care and requested the DCPO Mr. Anindya Ghosh to look into the matter. But till 

date, the team has failed to trace the girl. KMWSC staff suggested that the 

parents should submit all details to the Missing Squad of Anti-human Trafcking 

Unit (AHTU), CID, West Bengal. Constant follow-up efforts by the KMWSC team 

to trace the girl are going on at present.

CONVERGENCE IN CHILD MARRIAGE PREVENTION

In 2015,  the project team received a case from a representative of Justice & 

Care, to intervene in a case of child marriage. The case was from Bishnupur-I 

Development Block, District South 24 Parganas, outside the jurisdiction or 

operational area of KMWSC. He informed that Vinita Singh aged 16 yrs was 

being forced into marriage. KMWSC intervened and communicated with the 

DCPU and CHILDLINE CINI Diamond Harbour Unit. CHILDLINE immediately 

informed the BDO and OC of Bishnupur Police station, who visited the family the 

next day and explained that child marriage is a cognizable offence under the 

CMPA, 2006. The parents of the girl gave a written statement that until their 

daughter completes 18years they will not get her married. Thus, a child marriage 
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GIRL PROTESTS CHILD MARRIAGE DURING KMWSC SCHOOL CAMPAIGN

School campaigns conducted by KMWSC have proved to be an effective way 

of reaching out to adolescents. During one such campaign on child protection 

issues in 2015 in Darikanath Balika Vidyalaya (Girls High School), Soa Khatoon 

(name changed to maintain condentiality) aged 15 years, a student of Class XI, 

approached the Project Coordinator Nilanjana Sharma along with her teacher. 

An agitated Soa complained that her parents were forcing her to get married 

soon and  requested Nilanjana to help her stop the marriage as she wished to 

continue her studies. Nilanjana along with other  project staff immediately 

informed Mr. Anindya Ghosh, DCPO, South 24 Parganas and CHILDLINE India 

Foundation about Soa. The team monitored the case and were later informed 

that the marriage had been stopped by the Canning PS with active intervention of 

DCPO and CHILDLINE.

RESCUING MADHU AND HER FRIENDS FROM 

BEING TRAFFICKED IN A JOINT EFFORT

Kakdwip Rathtala:  When Mr. Tarun Mondol's daughter Madhu went missing 

in Kadwip along with two other girls, he took the only option he had – that of 

informing Sr. Monica Suchiang, Director of KMWSC who was known to him.  Sr. 

Monica called the Project Coordinator to take up the case since it could be one of 

child trafcking. Nilanjana immediately coordinated with Rabi Shankar (Field 

Supervisor) and asked him to coordinate with CINI Diamond Harbour Unit. 

Nilanjana called Tarun Mondol to get the details of the case. He shared that 

Madhu had lunch with her elder brothers and had gone to her room. After 

sometime, a neighbour informed Madhu's sister-in-law that they saw Madhu 

going towards Kakdwip Railway Station with a bag along with two other girls. 

Madhu's father and brothers immediately went to the station but could not nd 

her. When Tarun enquired about the others, they learned that the girls are 

Madhu's friends - Sima Ghosh and Paulami Das. Both these girls had visited 

Tarun's house to meet his daughter and apparently had a good time together 

before she went missing. 

was prevented due to the joint efforts of KMWSC, CHILDLINE, Police & Block 

administration. 
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After taking the details, Nilanjana suggested that they lodge a GD at Kakdwip 

PS regarding their missing daughter. She also contacted CHILDLINE with details 

of the girl ad photographs. CHILDLINE circulated Madhu's photo within their 

network of collaborating agencies in Kolkata and with Railway Police of Sealdah, 

Howrah and Kharagpur Junction. CHILDLINE got the information that the girls 

had been seen roaming at Seladah Station and shared the information with CINI 

Diamond Harbour unit (collaborating agency). Nilanjana was following up the 

case with both CINI and CHILDLINE and after hearing this, she immediately 

informed Md. Nadim (Staff of KMWSC) to collaborate with CHILDLINE and go to 

Sealdah for the rescue operation. Madhu's parents were also informed.  Thus 

due to joint efforts and prompt action of CHILDLINE, Sealdah Railway Police, and 

staff of KMWSC these girls were rescued from Sealdah on the same day. 

The next day, Madhu, Sima and Paulami were produced before Kolkata Child 

Welfare Committee (CWC) by CHILDLINE where they narrated the story. One of 

the girls had contacted a person few days ago on seeing an advertisement of 

getting a job in shopping mall in Delhi. They wanted to work and live on their 

own. The person called them to Sealdah station and asked them to wait for him 

and they were supposed to board the train for Delhi the very next day. After 

listening to their story the CWC found gaps in the information of all three girls. 

Later, they transferred the case to CWC South 24 Parganas. Now until they are 

produced in CWC South 24 Parganas District, these three girls will staying in the 

NGO-run home of CINI-ASHA. a NGO run home at  Finally, they were sent to 

Namkhana for 40 days for Psychological Counselling as per the CWC's order. 

ALLURE OF JOBS TRAPS SCHOOL GIRLS 

Purakaitpara: Two school girls aged 13 and 15 years from Mathurapur 

Block 1 were trapped by a local woman who works in Kolkata. She lured 

them by offering fake job opportunities and brought them to Kolkata. 

After they were found missing, their family members contacted Soumen 

Halder, Field Animator and with his guidance, informed CHILDLINE. 

Finally, these two girls were rescued from Sealdah & Bara Bazar (Howrah) 

areas of Kolkata. Now the villagers of Purkaitpara are keeping a vigil on 

the movement of the woman as per a decision taken by the community 

headed by the Panchayat Pradhan.
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Mehr, 16 years, of Ghospara, Matla 1 Block, belongs to a very poor family. 

Her father passed away four years ago, and her mother is the sole bread earner 

of the family. Mehr became a victim of child marriage when her mother was 

compelled to get her married due to poverty.  Soon after, Mehr was abused 

physically and mentally and was forced to travel to Mumbai with a plan of selling 

her to a brothel where her husband is associated with a gang of trafckers.  Mehr 

immediately informed her mother about her condition and made a request to 

return home. Her mother immediately visited and tried to take Mehr back but she 

was not allowed to do so.  The neighbours warned her mother about the 

husband's association with the trafckers, but due to lack of evidence and fear 

the community did not take any steps. Mehr's mother immediately informed the 

Pradhan of Matla-1 Gram Panchayat and lodged an FIR with the Canning PS and 

requested them to rescue her daughter. With the active intervention of Panchayat 

Pradhan and Police, Mehr was rescued from her in-laws house.

Presently Mehr is an active member of the Adolescent Girls Group named 

“Subarna Rekha Dol” in the GP and she is attending standard IV classes in 

Canning Darikanath Balika Vidylaya. When Saumen Halder, Field Animator, 

found her, she was not being accepted by the other girls and their parents.  

Saumen was able to convince the children about Mehr's situation. Soon after, the 

Girls Group accepted Mehr and promised to help her. The group was sensitized 

about the issues of child marriage and child trafcking.

POVERTY CAUSES NAJMA TO BE TRAFFICKED 

Nabapally Ghutiari Sharif: Najma, 16 years, belongs to a very poor family.  She 

and her  family faced a lot of problems due to her father's alcoholism and 

resultant torture and abuse. Suddenly her father died of   cancer. It became very 

difcult for the  family to sustain themselves . After sometime, her mother passed 

away too. Orphaned at a young age, life became extremely tough for Najma 

and her sister.  Her neighbours took care of them but it was not possible for the 

neighbours to continue. As Najma was the elder one she started to look for jobs. 

Meanwhile she met Minhaj Bibi who asked her to go to Delhi to work with a 

caterer. There, she was  physically and mentally abused  every day, and  was not 

even paid her salary. Finally, she was able to escape after two years, rescued by 

the Delhi Police.  

MEHR IS RESCUED FROM TRAFFICKING DISGUISED AS CHILD MARRIAGE
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In collaboration with Justice and Care she was placed in Dilsad Garden Sanskar 

Home for girls in Delhi. Later, the NGO contacted KMWSC and requested them 

to take charge of her rehabilitation. Thereafter, Ravishankar Roy, Kamalkrishna 

Halder and Bithika Halder went to Delhi and met the girl. Delhi CWC ordered the 

staff to bring her back to Kolkata and produce her in CWC of South 24 Parganas. 

On returning to Kolkata, KMWSC placed the girl at Sanlaap Home. The next day 

she was produced in CWC South 24 Parganas, who ordered her transfer to 

Sanlaap Home for 45 days. After she returned to her home, the team conducted 

regular home visits. They found that she received missed calls regularly from her 

trafckers. Najma was almost on the verge of being re-trafcked when effective 

counselling helped to bring her back into normal life.  

COUNSELLING AND HOME VISITS HELP MORJINA STAY IN SCHOOL 

th17 year old Morjina is a member of the AGG in Taldi GP, studying in the 8  

standard in Taldi Surobala Girls School. During a monthly meeting,  she 

informed Ms. Bithika Halder, Field Associate that her father had xed her 

marriage because she was not doing well in her studies. “I want to continue my 

studies. I know I am a slow learner but am trying to focus on my studies. I need 

help to talk to my father,” explained Morjina to Bithika. After listening to her, 

Bithika immediately visited Morjina's house and had a discussion with her father. 

She explained to her father that as per the Child Marriage Prohibition Act, 2006, 

he cannot proceed with Morjina's marriage until she attains 18yrs. It will be a 

cognizable crime under the law. Moreover, she wanted to continue her studies 

and so as her father, he should support his daughter. Regular visits to counsel 

Morjina and her parents have stopped a child marriage in a minority community. 
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LEARNING4.4 

FACTORS THAT HAVE 

FACILITATED THE 

PROCESS

CHALLENGES 

FACED DURING 

INTERVENTIONS

OVERCOMING THE 

CHALLENGES

Support from the 
District Administration 
regarding conducting 
the Needs Assessment 
study which 
highlighted the need 
for anti-trafcking 
interventions in the 
area 

Cooperation and 
support of some 
Panchayat 
PradhansMotivated 
leadership and team 
members who worked 
beyond the call of duty 
sometimesSupport 
from CHILDLINE and 
other NGOs.

¦ Objections raised 
by the Government 
Ofces

¦ Problems faced with 
the representatives 
of the Government 
ofcials during the

rescue process.

¦ The government 
ofcials have 
changed and 
become cooperative 
to some degree.

¦ They have 
responded to an 
extent in responding 
to our need.

¦ Lack of support 

from the B.D.O. in 

providing the data 

of the village while 

identifying the 

vulnerable villages 

¦ Resistance from the 

village community 

during the survey

¦ Challenges faced 

while forming the A 

G G and C V C 

groups in the 

village.

¦ Lack of support 

from the community 

during the 

awareness 

programme 

¦ Some data of the 

village has been 

ultimately collected 

from the BDO

¦ The village 

members have 

come forward to 

extend their co-

operation.

¦ The A G G and The 

C V C groups have 

been formed 

successfully.
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FACTORS THAT HAVE 

FACILITATED THE 

PROCESS

CHALLENGES 

FACED DURING 

INTERVENTIONS

OVERCOMING THE 

CHALLENGES

Support from 
motivated individuals 
across the stakeholder 
groups who made it 
possible to implement 
the programme

¦ It was a challenge 

for the KMWSC 

staff to gain the 

trust of the 

community.

¦ The team has  been 

successful in 

building a good 

rapport with the 

community and 

gained their trust

¦ Team members 

have been able to 

conduct  awareness 

programme in the 

community 

¦ The KMWSC staff 

was handicapped 

due to the lack of 

cooperation from 

the BDO, PS for the 

missing cases

¦ The community has 

gained much 

knowledge and 

awareness on the 

issues of child 

marriage and child 

protection.

¦ The BDO, PS and 

Child Line have 

extended their co-

operation towards 

the missing case 

process.

¦ Lack of awareness 

in the community 

on the issues of 

child marriage and 

child protection
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5.1 

THE WAY FORWARD

5

Through the process of learning and doing, KMWSC has steadily impacted 

on an acceptance and increasing general awareness of the community 

regarding human trafcking, child rights and protection issues in the operational 

area. The team had faced many challenges in the initial stages due to a 'culture of 

silence' around the issues, which it has been able to break and move forward. In 

the second phase, peer education has been adopted as a strategy to reach out to 

the larger community and the adolescent girls have been trained on using a 

community based child tracking system which is simple, yet effective. 

Barriers at the other stakeholder level such as sensitization of government 

ofcials and PRI members have been overcome to a great extent. A collaborative 

network of Police, Block Administration, PRI, CHILDLINE and community 

members has been formed. As is evident from the case studies, this network is 

taking on the responsibility of conducting rescue, response and restoration 

activities. 

Issues are constantly being highlighted in the minds of people through 

continuous campaigning on special days and events as well as celebration of 

festive occasions such as Durga Puja, Id, Gangasagar Mela. The next phase of 

activity will focus on overcoming the challenges that continue to exist, thus 

obstructing the progress and impact of the good practices. Some of these are: 

1. Case Processing: KMWSC team has not been able to get complete 

support of the BDO, other district ofcers and the police station regarding 

case management. There is further scope to work on convergence 

RENEWED EFFORTS IN BEHAVIOUR CHANGE COMMUNICATION5.2
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activities. 

2.  KMWSC has to continue its advocacy with the government ofcials to 

strengthen the existing child protection mechanisms in the community. 

3. The communities that KMWSC works with are still bound by superstitions 

and beliefs in black magic which lead them towards wrong practices such 

as torture of innocent women as witches.  There is a need to campaign 

against these malpractices. 

CRISIS CENTRE FOR CARE AND RE-INTEGRATION OF SURVIVORS 5.2

Survivors of trafcking need continuous care and counselling, medication,  

recreation  and skill development and livelihood options so that they  do not get 

re-trafcked. At present, KMWSC has a counsellor but no centre of its own to 

follow up on the girls who have been rescued. They are sent to various homes as 

per orders of the CWC and contact is sometimes not as frequent as is desirable. 

In the next phase, KMWSC may explore the option of developing its own 

transitional crisis centre for such girls to ensure satisfactory care and 

rehabilitation as well as re-integration with their families and society. 

SCALABILITY AND SUSTAINABILITY5.3

The objective is to move on to new areas within the GPs based on the 

recommendations of the CVC and a  rapid assessment of the needs of the 

community. The team will also provide handholding support to the CVCs and 

AGGs so that they can continue the community based monitoring following the 

child tracking tool on their own. 

The aim is to continue implementing the good practices of organization and 

combine them with other good practices used by NGOs in other districts such as 

the safe migration card used by CINI to increase the level of impact in the 

community. It is also expected that inclusion of the CVCs in the Government body 

of village level Child Protection Committees will make the interventions 

sustainable. 
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¤ Further strategic planning workshops are needed to introduce the 

adolescent girls to micro level action planning and make the groups model 

groups for the future 

¤ Community based programme that combine entertainment with the 

important messaging  (drama/ street play/ more rally) on child marriage / 

child trafcking/ child labour / unsafe migration  need to be organized by 

the children's and adolescent's  groups to get more acceptance from the 

community. 

¤ Exposure visits for Children's Groups to the Police Station and GP Ofce to 

develop linkages are necessary. This will improve their condence level 

enabling them to le FIRs at the PS if required. 

THE  INTERNATIONAL CONFERENCE ON ANTI-HUMAN TRAFFICKING 

In 2017 Kolkata Mary Ward Social Centre will complete three years of the 

project on 'Sensitization on Anti-human Trafcking' operating from one Block in 

the South 24 Parganas district of West Bengal. As part of its networking and 

advocacy efforts, KMWSC has organized an International Convergence Meet 

which will create an opportunity for many INGOs, NGOs, Government ofcials 

and academics to share their good practices in the wider, multi-faceted domain 

of the anti-human trafcking movement in source and destination areas. 

Speakers at the two-day conference will consist of distinguished activists, state 

functionaries and scholars who are engaged in anti-human trafcking efforts. 

The organized crime of Trafcking in Persons is a global issue that raises 

serious concerns regarding lesser number of prosecutions due to lack of 

evidence, withdrawal of witnesses due to fear of life threat and the widespread 

network of trafckers at every level. West Bengal is particularly vulnerable with 

regard to cross border trafcking in persons (TIP) since it shares international 

borders with Bangladesh, Bhutan and Nepal. There is a high demand for 

STRENGTHENING  COMMUNITY BASED MONITORING 

ADVOCATING FOR CHANGE AT AN INTERNATIONAL LEVEL 5.4

NEED FOR THE CONFERENCE
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commercial sex trade in all three countries. Within India, Kolkata and other 

metro cities reveal a high demand. Kolkata has become a hub of human 

trafcking, as it is both a transit and destination point for the survivors of human 

trafcking and trafckers. 

Stakeholders need to converge to advocate for effective protection systems of 

victims and witnesses through legal procedures. The varied existing mechanisms 

are inactive and inadequate in providing legal help to the survivors. Restoration 

and repatriation of survivors of trafcking presents many challenges for the 

organization. While there are  multiple actors engaged in  Anti- human 

trafcking efforts, they tend to work in comparative isolation with little scope for 

dialogue and  data and experience sharing among them.

The international conference will provide a platform for convergence on all 

aspects of human trafcking. KMWSC will try to use the platform to initiate a 

dialogue on the sensitive issue and give all stakeholders – ranging from 

grassroots level organizations to policy making organizations and Government 

institutions – an opportunity to voice their concerns. NGO's from neighbouring 

countries will ofcially collaborate with national level NGO's, the Department of 

Women and Child Development and Social Welfare, Govt. of West Bengal. The 

Conference aims to provide both space and opportunity for uninhibited 

exchange and discussion of ideas among all key actors to come up with 

workable solutions. 

Thus a network of stakeholders involved in the anti-trafcking movement will 

be created that can advocate for the protection of victims/witnesses through 

effective legal procedures. As part of the network, KMWSC will intensify efforts to 

ensure legal help for trafcking survivors through outsourcing lawyers and other 

experts along with government agencies and implement effective prevention 

strategies in source areas for protection of women and children. One of the aims 

of the Conference is to document and circulate good practices on anti-human 

trafcking initiatives practised by SAARC nations, presented by the 

speakers/resource persons during the Meet.
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Human Trafcking or Trafcking in 

Persons raises several issues and 

highlights  the existence of many 

forms of human trafcking and  

multiple risks. Addressing the 

numerous  face t s  inc lud ing 

migrants and refugees, victims of 

conict and natural disasters, 

involves a multi- dimensional 

approach to anti- trafcking and a 

better understanding of trafcking 

victims. 

Tackling the large network of 

organized crime involves creating 

a larger network of those who can 

protect and assist victims with care and compassion. One has to come together 

to make it happen.  

In paragraph 91 of the encyclical, Pope 
Francis wrote, 

"a sense of deep communion with the 
rest of Nature cannot be real if our 
hearts lack tenderness, compassion and 
concern for our fellow human beings. It 
is clearly inconsistent to combat 
trafcking in endangered species while 
remaining completely indifferent to 
human trafcking, unconcerned about 
the poor, or undertaking to destroy 
ano ther  human be ing  deemed 
unwanted. This compromises the very 
meaning of our struggle for the sake of 
the environment."
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